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Integrated Environmental Assessment Training
Manual for the Arab Region

Module 8
Improving the IEA Process and Increasing
Impact through Monitoring, Evaluation
and Learning



Introduction

Foundation of effective monitoring and
evaluation

Framework, attributes and measures
Self-assessment matrix
Improvement opportunities
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nat is the purpose of the evaluation?
no will use the evaluation results?

no will do the evaluation?
nat evaluation framework is practical?
nat needs to be monitored and evaluated?

What are the steps to develop a self-assessment
matrix?

How can you use the evaluation to enhance a
learning culture that keeps improving your IEA
process?
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. Monitoring

* A planned, systematic process of observation
that closely follows a course of activities, and
compares what is happening with what is
expected to happen. Monitoring the IEA process
makes sure the environmental assessment
meets its goals, while working within the scope
of allocated resources (i.e., time, financial,
human, informational and technical).



Evaluation

A process that assesses an achievement against preset
criteria.

Evaluations can have a variety of purposes (Section
2.1), and follow distinct methodologies (process,
outcome, performance, etc).

Evaluation of the IEA process determines the extent to
which achievements (outputs, outcomes and impacts)
are comparable with the originally intended purpose,
and what lessons can be learned for the next
environmental assessment and management cycle.

The evaluation of the process is, first and foremost a
capacity-development opportunity.




Learning

« An emotional and/or cognitive transformation taking

place during information collection and information
processing. Learning brings about behavior change
or in the ability to act differently. Learning can happen
whether it is intended or unintended. Monitoring and
evaluating the IEA process offer learning
opportunities. Planning for and making use of these
learning opportunities can bring about lessons that
comprise key inputs to improve an iterative IEA
process.

Learning that has lasting influence is embedded in
communities of practice. Itis a social process, not
individual. .



wv ) Upon successfully completing I\/Iodule
UNEI 8, you will be able to:

« Explain the importance of monitoring and
evaluating;

* Recognize monitoring and evaluation as
learning opportunities for improving your
IEA process; and

* Develop a draft plan for monitoring and
evaluating your national IEA process and
Its Impact.
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Key Elements

 MONITORING...enables

- EVALUATION...which leads to

* LEARNING
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Stage 1
Start-up

v

Stage 2
Institutional set-up

v

Stage 3
Scoping and Design

v

Stage 4
Planning

v

Stage 5
Implementation:
Integrated
Assessment

!

Stage 6
Communication
& Qutreach

A

Stage 7
Evaluation
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Something to think
about:

What you invest in
monitoring can also be
used for other
purposes:

Transparency
Peer Review

10
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Changes in the thinking
and actions of
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Planning
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Why Monitoring and Evaluation?
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» Lessons learned from IEA helps improve poli
making processes, policies and state of
environment.

* The IEA process builds capacity for periodic
policy revision through monitoring and
evaluation.

« Capacity is built among individuals and
organizations.

* Builds trust and acceptance.

12
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How monitoring and evaluation became a tool to make
the national process a success in India:

Monitoring and evaluation increased:

The perception of saliency,

Credibility, and

The legitimacy of the environmental assessment

Embedding SoE reporting in state-level governance to:
Addresses environmental issues,

Strengthen capacities at the level of individuals, organizations
and institutions.

Monitoring and Evaluation can be part
of a process of communication and
transformation 5



SoE Reporting, India — Monitoring and Evaluation of a
Reporting Process

The SoE reporting system of India has been monitored and
evaluated closely, with the aim of embedding the reporting
system in the practice of state governments. This ongoing
programme involves building capacities for the preparation of SoE
reports within the state/regional institutions and governments and
the national government, and supporting triennial SoE reporting by
state and national governments.

14
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SHis are responsible for identifying and mobilizing partners,
facilitating a participatory process, collecting and analyzing
information, interacting with NHIs and developing SoE products.

At the national level, the Indian Ministry of Environment and
Forests, the lead ministry for the programme, periodically
evaluates the progress made by NHIs and SHIs through review
meetings. Funding is tied to the demonstration of progress.

A two-stage monitoring and evaluation process is in place. The
NHIs’ performance evaluation (done by the ministry) is linked to the
level of success they achieve, as indicated by the number of states
that have made significant progress towards establishing systems
for SoE analysis, and for publishing a final SoE report.

15



« The second element relates to the linkage between NHI
and SHIs, and it is only through NHI certification that an
SHI receives funding. In this case, the tangible indicator
IS the SOE report, but interim continuity in the process is
ensured by the NHI, as their ultimate evaluation is based
on the number of reports they supported. As for the
Imperatives at the state level, a careful selection of SHIs
IS essential for the success of this programme. A
proactive SHI, with its linkages and wherewithal, will
ensure a close monitoring of the actors/institutions
iInvolved, and will deliver results.

16
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Monitoring and evaluation of an IEA process enhances
communication between the cycle of scientific data
collection and processing, and the cycle of policy
making. This “coupling” function can help to ensure that
evidence originating from either scientific or indigenous
knowledge is fed into policy making early enough. Because it
can take decades and a series of political cycles to develop
the right set of policies after discovery of the first evidence of
an emerging environmental problem, the role of monitoring
cannot be overstated.

Without an impact strategy (Module 3) and monitoring and
evaluation (Module 8), the IEA process could run the risk of
not being able to influence policy making.

17



Introduction

Foundation of effective monitoring and
evaluation

Framework, attributes and measures
Self-assessment matrix
Improvement opportunities
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‘&> Foundation Steps for Effective
NE Monitoring and Evaluation

* |dentifying your purpose.

* |dentifying your primary
users.

* Deciding whether internal or
external evaluators best

Serve your purpose.

19
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Evaluation

The purpose:

1.Judgment
2.Improvement
3.Knowledge creation

Don’t forget secondary
effects as well

Community building
Transparency

Trust

Acceptance

20
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Users of a GEO-type Evaluation

People who:

 Canrevise the
GEO process

o Want torevise the
GEO process

21



* ldentifying the users

» |EA core team (may include policy-makers);

» Policy and decision-makers in the broad sense

(the primary users of the IEA-the more active);
and

» The evaluation team (internal and/or external).

Don’t forget that there are
other groups who may not
be direct users, but who

are important observers -



2.3 Evaluators

« A combination of internal and external evaluators Is
the 1deal solution.

 Evaluators may include:

» A small internal evaluation task force (including the IEA
core team, which is recommended).

» External evaluators (consultants and internal evaluators of
another IEA).

» A combination of internal and external parties.

23




Module 8 Sessions at a Glance

Introduction

Foundation of effective monitoring and
evaluation

Framework, attributes and measures
Self-assessment matrix
Improvement opportunities
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‘&9, Corresponding Attributes of Effective
UNEP Evaluations

Use and uptake of

B - What users
evaluation findings. Utility consider useful,
Saliency relevant, *hot’,
significant: what
make users use the
Realistic, prudent, B S assessment.
diplomatic, frugal. Feasibility

Legitimacy -« Lawful, justifiable
Legal, ethical. = Propriety

Trustworthy,

- rigorous in scientific
" Accuracy Credibility terms, believable,

plausible.

Technically adequate,
scientifically rigorous.

American Evaluation Association’s

Social Learning Group’s
four evaluation standards

three evaluation criteria

25
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Perceived by policy-makers as salient, credible and legitimate:

Salient. Because it addressed a global threat to survival that
called for immediate attention and action from decision-
makers.

Credible. Because it involved high-profile research institutions
from different countries, triangulating their observations and
results.

Legitimate. Because of the transparent process, engaging all
relevant stakeholders and acknowledging their investment.

26
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* Develop a basic conceptual understanding of how the
activities and outputs are linked with intended outcomes
and impacts.

« The intended outcomes of an IEA process are the
changes in the thinking and actions of policy-makers that
can bring about improvements in policies and policy
making processes, which, in turn, can result in
environmental improvements

« As a manager you know that you manage what you
measure. What should you be keeping track of in your
IEA process to manage it for the intended outcomes?

27



Focusing the evaluation

OUTCOMES

Improvements In Policlaes
and Pollcy Processes
Measuring changes In policies and policy process both
during and after the IEA process and comparing to the desired
impacts from your impact strategy (refer to module 3).

Effectlve Relatlonship Management:
Measuring changes in the thinking and actions of
policy and decision makers
Measuring aspects of effective relationship management
(e.q., stakeholder identification and engagement)

Five
ACTIVITIES and OUTPUTS measures

Effective Knowledge Management
Measuring saliency, credibility and legitimacy
of the IEA process and findings

Effective Opportunity Management
Measuring communication opportunities
that are being leveraged

Timely Completion
of key activities and associated outputs

Measuring the timely completion of key activities and outputs

28
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E] Policies and Policy Processes o

* Measures to track improvements in
policies and policy processes.

 Measurement should relate to the change
statement you identified in your impact
strategy

* Measurement should also track other
observed improvements in policies and
policy processes.

29



ﬁ,y 2. Outcome-based Measures for Effective
NEP Relationship Management

* Relationships among people jointly processing and
communicating ideas are what initiate change

« Other important relationships to manage include people
In civil society who can bring pressure to bear on
decision-makers; those who can support, reinforce and
strengthen your recommendations, in particular the
academic community and other research institutes; and
the media, through whom you reach the public and
Influence decision-makers.

« Make sure your evaluation keeps up with changing
social media landscape

30
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« Key actors and target audiences have
been defined

« Up-to-date contact and mailing lists are
available

» Relationships with local, national and
International media have been cultivated

* Funders are informed of the progress and
Impact of your work

31




Behaviour Type

1. Receiving (individual, 1.
organization)

2. Seeking (individual, 2
organization)

3. Acting Upon (individual, 3
organization, institution)

4. Demanding (individual, 4.

ldentifying relationships based on behaviour

Behaviour Exhibited
Reports, emails, listserv

organization, institution)

Target users seek new
Information.

Technical expertise is
sought to revise
policies.

Specific needs, such as
monitoring data for the
next IEA cycle.

32
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Key Question

Possible Measures for Effective Relationship

Management

Possible Measures

Possible Targets

* Number of targeted users (key decision makers) attending new types of meetings and using
IEA vocabulary in interviews with media.

(Policy-makers get IEA messages from media.)
Types of Acting behaviour observed (see
Module 3). Such as:

* Number of times IEA technical experts are contacted by decision-makers for consultation on
budgeted activities.

Types of Demanding behaviour observed (see
Module 3). Such as:

* Number of cases targeted users (i.e., decision
makers) contact national IEA leaders to request

new information or process changes to be included in the next IEA cycle.

Have key |Number of key persons identified for each relationship group, including specific names from|At least one Kkey
decision each of the potential audience categories identified. name per sector and
makers and discipline.
potential
influencers
been
identified?
What Types of Receiving behaviour observed (see For each target
important _ |Module 3). such as: actor,. <?Iar|fy the
changes in following:
the thlnklng . N_umber of decision-makers as subscribers (individuals and organizations) to listserve/ e-|, What behaviour
and actions|mail newsletter. Id
of key would you expect to
decisi * Receive and request SoE reports. see from this
ecision erson(s)?
makers have|«Cell phone text messages. P '
been ) . . * What behaviour
observed? * Number of PDF files downloaded from the national IEA website. would you like to
Types of Seeking behaviour observed (see see?
Module 3). Such as: e What behaviour
. . . . . would you love to
* Keywords entered into search engines of the national IEA website by decision-makers. see?

[pased on Outcome
Mapping
approach (Carden et
al. 2001)]

33



Collecting Data for Monitoring Effective
Relationship Management
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* Requires that changes in behavior be
identifled and mapped

« Can be a time intensive process, so it Is
Important to set up simple ways to monitor
your strategy against those measures.

« Can set up a small contacts database with
a journaling function

34



Possible Measures for Effective
Knowledge Management

Number of subscribers to listserv
Number of subscribers to newsletter

Number of page requests for download
from web site

Number of unsolicited comments on the
usefulness of reports and other outputs

References in scientific literature,
Aewspapers, blogs, other media

35



Activity- and Output-based Measures for
Effective Knowledge Management

Possible Measures for Effective Knowledge Management

Key Question

Possible Measures

Possible Targets

Is the

Views of decision-makers on what

Responses from at

information they feel/think the key issues are. least five decision-
and analysis | The types and forms of information | Makers.

salient for decision makers require have been

decision- made available

makers?

Is the Peer reviewers have been identified. | Responses received
information Data and analysis have been peer from at least three
and analysis reviewed. peer reviewers.
credible?

Is the Stakeholder analysis has been Stakeholder analysis
information carried out. completed.

and analysis Relevant stakeholder groups have | Participation from as
produced participated in identification of many stakeholder
legitimate? priority environmental issues. groups as possible.

Relevant stakeholder groups have
had an opportunity to comment on
the findings of the analysis.

Comments received
from most stakeholder
groups identified.

36



,!‘f:g 4. Possible Measures for Effective
5P Opportunity Management

* Number and location of launch events

« Number and level of conferences &
workshops

« Number of news releases and articles

 Number of presentations to target
audiences

37
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l;é Activity- and Output-based Measures for
Effective Opportunity Management

Possible Measures for Effective Opportunity Management

Key Question Possible Measures Possible Targets
Are appropriately | Number and type of unique | At least one each.
different outputs [ communication outputs for

planned for targeting | each stakeholder/audience

specific  stakeholder | group.

groups?

Have interim products | Decision-makers have been | At least at the beginning, and
been developed? briefed on analyses being|midway through the process.
conducted and interim results. | (Best if they are part of the
analysis process.)

Have you A scenario exercise is being | At least a qualitative analysis
communicated conducted as part of the IEA|is carried out.
regularly with your (Module 6). Number of stakeholder

stakeholders? Key stakeholders and target|groups represented.

audiences are involved in the

_ : All stakeholder groups have
scenario analysis.

been part of the analysis in
Positive feedback has been |some manner.

received from stakeholders on
the scenario analysis process.

38




‘&9, 5. Timely Completion of Key
Activities and Outputs

Suggestions for General and Stage Specific Questions and Exercises for Monitoring Progress and

General questions
for monitoring
meetings

(1) What were the most
revealing lessons for
you in this stage?

(2) How can you use this
knowledge, attitude to
improve the next stages
process, outputs or
targeted changes?

(3) Have you achieved

what we planned for in
this stage? If yes, what
factors helped? If not,

what factors hindered.
How can we reach the

desired goal?

(4) Are there any
unexpected results,
emerging phenomena,
trends or questions you
want to discuss?

(5) How did this stage
contribute to the
perception of saliency,
legitimacy and credibility
of the national IEA
process?

Promoting Learning at Specific GEO Stages

GEO
Stage

Major activity

Inception

Institutional
setup

Scoping and
design

Planning

Implementation

Communication

Evaluation

Prevailing learning
condition

Mandate

Trust

Information
processing

Shared
understanding of
learning

Motivation

Application

Stage-specific activities
for monitoring meetings
(see Box 7)

Articulate, confirm mandate

Nurture trust
Force-field analysis

Create opportunities for
collective information
processing

Remind participants of how
they learn best
Keep, start, stop doing

Revisit motivation
Carousel discussion

Focus on lessons learned for
application
Samoan circle

39
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evaluation
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Self-assessment matrix
Improvement opportunities
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(é9, 3 Recommended steps for self-
E assessment

« Step 1. Identify major issues and
monitoring questions, and develop specific
measures.

« Step 2. ldentify sources of data and data
collection methods.

« Step 3. Set priorities and frequency of
monitoring.

41



Questions, and Develop Specific Measures

* The first step in a self-assessment is to
iIdentify major issues that should be
monitored and evaluated, and the key
guestions associated with these issues.

« Based on the framework introduced in
Section 3, key Issues and questions to be
addressed include the following:

o~ \
) Step 1. Identify Major Issues and Monitoring |,Q

42



Outcomes
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* Your Change Statement — Have the desired
Improvements in policies and policy processes that you
identified in your impact strategy been realized? What
other improvements in policies and policy processes
have you observed during and following your national
IEA process?

« Effective Relationship Management — What changes in
the thinking and actions of policy makers and decision
makers (and other important relationships) have you
observed?

43



Activities and Outputs

« Effective Knowledge Management — Is the right
knowledge being generated, and is that knowledge
salient, credible and legitimate?

« Effective Opportunity Management — Are opportunities
being leveraged for effectively communicating that
knowledge to those persons in a position to influence
change?

« Timely completion of activities and outputs — Are the key
activities and outputs necessary to complete your
national IEA being completed on time and at the desired
level of quality?

Write the story of your assessment before you
start — how will it make the world a better place?
That guides your evaluation

44




¢ "’,‘} Outcome-based Measures: Possible Organization of Q
o Your Self-Assessment Matrix

Key Issues/Questions Data

Collection
Method

Your Change Statement

Have the desired improvements in
policies and policy processes that you
identified in your impact strategy been
realized?

What other improvements in policies
and policy processes have you
observed during and following your
national IEA process?

Effective Relationship Management

What changes in the thinking and
actions of policy-makers and decision-
makers (and other important
relationships) have you observed?

45




ﬁ Activity and Output-based Measures: Possible

Organization of Your Self-Assessment Matrix

N
| §

|

Stage of the
National GEO
Process

Data
Collection

Method

Stage 1
Inception

Stage 2

Institutional
Setup
Stage 3

Scoping and
Design

Stage 4
Planning




Implementation

of IEA
Stage 6

Communication
and Outreach

Stage 7
Evaluation




Step 2. Identify Sources of Data and Data
Collection Methods

« With a list of specific measures developed, it is

now possible to identify sources of data and data
collection methods for each measure.

« The data will come from a variety of sources.

Accessing these data sources will demand a
variety of data collection methods.

48
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W¥./ An overview of data collection methods for self-
|

’ assessments

Questionnaire survey

It is distributed—or made accessible if online—to a
predetermined selection of individuals.

Individuals complete and return the questionnaire or submit
online.

Face-to-face interview

Interviewer asks questions, usually following a guide or
protocol.

Interviewer records answers.
Telephone interview

Interviewer asks questions, usually following a guide or
protocol.

Interviewer records responses.

49




Group techniques (interview, facilitated workshop
focus group)

This involves group discussion of predetermined issue or
topic in person or through teleconferencing.

Group members share certain common characteristics.
Facilitator or moderator leads the group.
Assistant moderator usually records responses.

Document review

Researchers review documents, and identify relevant
iInformation.

They keep track of the Iinformation retrieved from
documents.



Use a surface mail or a faxed questionnaire survey when:

» The target population is large (for example, greater than 200).
 You require a large amount of categorical data.

* You want or require quantitative data and statistical analyses.

* You want to examine the responses of designated subgroups, such
as male and female.

* The target population is geographically dispersed.

 You want to clarify your team’s objectives by involving team
members in a questionnaire development exercise.

* You have access to people who can process and analyze this type
of data accurately.

51
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'j Guidance in the Use of Common Data Collection
Methods for Self-Assessments (Cont.)

Use an e-mail or web page questionnaire when all of the above
conditions are met and.:

* You have the appropriate software and knowledge of this method.

* Your respondents have the technological capabilities to receive, read and
return the questionnaire.

» Time is of the essence.
* You want to provide the option of typing long answers to questions.

* You want to reduce production and dissemination costs.
Use face-to-face interviews when:

* You need to incorporate the views of key people (key informant interview).
» The target population is small (for example, less than 50).

* Your information needs call for depth rather than breadth.

* You have reason to believe that people will not return a questionnaire.

52



Guidance in the Use of Common Data Collection
Methods for Self-Assessments (Cont.)

Use telephone interviews when:
* The target population is geographically dispersed.

 Telephone interviews are feasible.
Use a teleconference interview when:

 The target population is geographically dispersed.

* Teleconferencing equipment is in place.
Use group techniques when:

 You need rich description to understand client needs.

* You believe that group synergy is necessary to uncover
underlying feelings.

* You have access to a skilled facilitator and data recorder.

* You want to learn what the stakeholders want through the
power of group observation (one-way mirror or video).

53
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\(1"!} Guidance in the Use of Common Data Collection Methods
for Self-Assessments (Cont.)

Use document reviews when:

* The relevant documents exist and are accessible.
* You need a historical perspective on the issue.

* You are not familiar with the organization’s history.

* You need hard data on selected elements of the
organization.

You can’t do everything,
and costs can get very
high. Choose carefully.
TEST

54
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Monitoring and Evaluation

e Given resource and time constraints, indicators that are
identified for monitoring should be prioritized.

« Establishing the frequency of monitoring for each
Indicator, and the person responsible for that stage will
help to clarify the level of effort required.
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'{; Improvement Opportunities

The following evaluation steps show how a conscious
learning approach can improve the IEA process:

« Formulate your change statement.

 ldentify measures for your change statement and other
supporting measures for key outcomes and
activities/outputs.

« Examine performance against making the desired
changes and summarize results.

* Formulate lessons learned and recommendations.

 Integrate (feed back) recommendations to improve the
next planning cycle.

57



) 4 phases in an individual learning
process

1. Linking the new experience to

existing knowledge (connect).
Social Learning is a

2. Using the new experience to e I Ry
seek new information (take- kinds of transformations
take place within a group,
up) affecting norms,
: . . behaviors, frameworks,
3. Applymg the new information i e
In an existing context shared context
(practice).

4. Using and reviewing the new
Information in a new context
(use and review).

58



The Learning Cycle

+ 1.

Use and Review Connect
new knowledge in N new information
a new framework to existing knowledge

3.
Practice
new knowledge in the

current framework V :

2.
Take-up
new knowledge

59



How Can We Use Learning Opportunities? €

« Learning opportunities naturally present themselves at

the beginning and end of each IEA stage and each IEA
cycle. These are the times when you need to reflect and

articulate lessons learned to improve the next course of
action.

Given the limited time available, we suggest that your
core IEA team organize regular, mid-stage and/or stage-
end monitoring and evaluation meetings to serve two
PUrpPoSeSs:

— 1. Monitor progress toward and capture lessons learned to
Improve the next IEA stage and the next IEA cycle.

— 2. Cultivate a learning, improvement-oriented approach

throughout the whole IEA process. i



Recognizing Learning Opportunities

« Learning opportunities arise when there is a possibility
or a pressing need to act in a new way.

« Conditions apply to fully realize learning opportunities
including:

» Motivation, which often is the urgency to solve a
problem, or act with the support of new knowledge;

» Trust to discuss values, assumptions and ideas without
repercussions;

» Mandate and opportunity to apply the new knowledge,;
and

» Shared understanding of the importance of learning
(not only what to learn but also how to learn).
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Using Learning Opportunities

« Core [EA team may organize regular but brief, mid-stage
anay/or stage-end monitoring and evaluation meetings to

serve two purposes.

1. Monitor progress toward and capture lessons learned to
Improve the next IEA stage and the next IEA cycle.

2. Cultivate a learning, improvement-oriented approach
throughout the whole IEA process.
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What makes
this picture

possible?
Clarity of vision Bono and Jesse Helms discuss poverty and
Specificity of actions health MDGs, 2005

Intelligibility of benefits
An example of

learning through
assessnent
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The purpose of this exercise is to map constraints that
organizations have in monitoring and evaluation.

In small groups, ask participants to point out areas of the IEA
process where their organizgtipn could have constraints that
could limit monitoring and evaluation. Compile the constraints,
putting them on an enlarged IEA process chart for later use.
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2.

Discussion Questions 1

. Why do you need to plan for monitoring and

evaluating your IEA process and its impact at
the beginning of the planning process?

Why Is improvement-oriented evaluation
relevant to your IEA process?

67



ExerC|se 3: ldentify the users Total time: 20

minutes

The purpose of this exercise Is to identify the primary users
of monitoring and evaluation of the IEA process.

. List the names, positions, and departments of potential

primary users of the results of monitoring and evaluation.
(Small groups. Time: 5 minutes.)

. Record the interest of these potential primary users in using

the monitoring, evaluation and impact data, and if they have
the mandate for revising the IEA process. (Small groups.
Time: 5 minutes.)

. Report on their candidates, and compare results. (Whole

group).(10 minutes).
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Exercise 4. Identify the evaluators
Total time: 20 minutes.
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» The purpose of this exercise Is to identify the
evaluators of monitoring and evaluation of your IEA.

1. Ask participants to decide on and justify the types of
evaluators they would use for monitoring and
evaluation: external, internal or a combination. Ask
for suggested names, If possible. (Small groups.
(Time: 10 minutes.)

2. Initiate whole group discussions. (Whole group.
(Time: 10 minutes.)

69



Discussion Questions 5

1. Can you think of important measures of
effective opportunity management not
iIncluded In the table above?

2. Which measures do you think are most
Important?

3. What do you think are reasonable
targets for the measures you identified?

70



5. Measures for timely completion of

activities and outputs

STAGES

ACTIVITIES

OQUTPUTS

# Secure legal mandate for environmental assessment and reporting.

# Jdemntifv a local technical team within the lead agency.

Stagel # Develop a baszic cutline for conceptual framework and process, #  MOI: reviewed
Start up ‘ capacity, e and resources required. ‘ = Cenzeprual
(46 weeks) # Hold start-up meetings to dizcuss, adjust and finalize the process and framewors
institmtional arrangements.
# Secure commitment for rezources and in ldand contributions.
I
* Define roles and responsibilities of the political and techmical
Stage2 parimers. # W Ts signed
et # Fstahlizh mechanisms of cnordimation among partners and % [nstifational
set-up - collaborating institutions, # s Framewerk
Al =5 TG # Define an mstitutional framework. ~ el e
* Discuss the elements for the impact strategy.
# Prepare a stakeholder map.
I
# Clarily methvdulogical issues.
= Establizsh geographic boundary and detailed timeline for producing
Stage3 the report. # Diesign document
Scoping and #* ldentity key envirommental issnes. {including
design q # Identify mdicators, data requirements and sources of information. q annotated structure
(24 weeks) # Draft an outline of the report. . EH e

» Identifyv the tarzet andience.
# [Yevelop the impact strategy.

# Dizcuss the elements for a communications and outreach strategy.

Impact srategy

71



Stage 4
Planninz

b AT T

= Defime actrihes in the process, assign responsibibifie: and identifv
expected omfputs.

* Allncate financial and hnman rezsamrees

a Bevictw and adjuer the impact steateoy and define indicator: of impact.

= Develup a vommumvabive aod vulreach s lralegy,

= Ratahlizsh a monitoring and evalnation system.

Luapl=eatztion
plen.

Adjnst impact
SITatesy,
Coineunicalion and
ontreach: stretezy

I

Stagc 3
Implem et ation

(10-17 womthe)

=

* Valid ate prinrity envirnnment'development issues and their connectinn

arrnrﬂl'ng o the TE A framewark.

* Colleet proces: and analyze data and informarion.

¥ Present and discuss prelimimary resulls wilh

* pelevant parimer nrgﬂniraﬁnnﬁ.

*= Write draft report, organize poer revicw and finalire report based on
[eedback.

* Translation and publication (hardcopy, CIN, wehsite, gtc).

F.eport and
L'U[JJ.P._E'.'JJ.EJJJ.H.[ v
pradacts in different
medic.

I

Slape b
Commmnication
of results &
mitreAch

i1 2 months)

* I'romote different IC A products and messages.
* Ohwgamire miexviews with the media.

* (rganive presentations Forstakehnlders.

Fieport and
cornplemenlary
produacts m the
pblic damair

<+

Stage 7
Monitaring,
cvalnariom &

lzatning
(1-F montkis)

b

= Fwalnate the process. Tdentify lessons learned.

* Evaluate the impact of the [rheess m terma of contrbohion fo pnlir}'
plonning eapacity building and public awarencss.

TEA myacts ans
reentrmmmAdaTong T
the fumure.
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Exercise 5: Preparation of a Self-Assessment
Matrix (Time: ~ 40 minutes.)

el A, |
-’-;:<<:

awl\ 7
» L

« The purpose of this exercise Is to gain experience Iin
iIdentifying major issues and questions, and developing
specific measures relating to both outcomes and
activities/outputs.

* In plenary, complete Table 5 relating to outcomes by
identifying specific measures for the key issues and
guestions outlined in the table. Also in plenary, discuss
and establish targets for each measure and identify data
sources and data collection methods.

73



2 N . . . .
‘Zj'g? Exercise 7: Design a monitoring
meeting

The purpose of this exercise Is to design a monitoring
meeting thaprocesst supports learning to improve the
national IEA.

 In groups of four or five, design a full-day monitoring
meeting for any stage of the process using the guidance
pr0V|ded above (Time: 15 minutes.)

« One group presents their monitoring meeting design and
In plenary, discuss the important elements of monitoring
meetlngS (Time. 10 minutes.)

Total time: 25 minutes.
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